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Company Background 

La Opala RG Ltd (LaOpala), established in 1987 is the largest player in the Indian opalware sector with a 
dominant market share (50% market share in organized opalware sector). Company was the first to 
introduce opal glass in India. It is engaged in the manufacture and marketing of opal glass tableware and 
24% lead crystalware products. Over the years, the company has emerged as India’s largest tableware 
and glassware lifestyle brand. Company has two manufacturing units, one at Madhupur (Jharkhand) and 
the other at Sitarganj (Uttarakhand). LaOpala has deepened its distribution network and company’s 
products has huge brand recall.  

Chairman ’s Message – Summary 

The Chairman’s message talks about the following points which are narrated below: 

 Company’s business was affected due to the pandemic lockdown in the last 10 days of March 
2020. Company has estimated revenue loss of Rs. 15 cr in March 2020 due to lockdown.  

 India is possibly the largest addressable tableware market in the world on account of its under-
consumption and low organized sector presence. 

 The company prudently selected to announce expansions only after the existing capacity utilization 
crossed 80% and would touch rated utilization by the time the new capacity was commissioned. This 
sequenced approach protected LaOpala from building excessive capacity. 

 Company commissioned its Sitargunj facility through a mix of debt and internal accruals. The long-
term debt was completely repaid well before the due date.  

 Company remained a retail-driven brand that invested progressively in its recall with the objective 
to sustain revenues even during the most challenging times. 

 Company is optimistic for its long term prospects because its products are mature, globally 
benchmarked for quality and priced lower than pure melamine and bone china. Company offers 
consumers products across price points. 

Management Discussion & Analysis – Summary 

 Company intends to expand its manufacturing capacity further by setting up a greenfield plant at 
Sitargunj. 

 Company is investing in a futuristic technology and additional capacity ahead of demand. The 
additional capacity will make the company widen its distribution and enhance its brand investments 
with an objective ‘to make people feel good when they sit down for a meal’. 

 Even as consumer sentiment appears muted in view of the pandemic-induced lockdown, company 
is preparing itself for future requirements and proceeding with capacity growth. 

 Due to the impact of the pandemic induced lockdown, which affected the sales of the company 
during Q1FY21, company deferred the expansion plan at its Sitargunj unit by around six months. 
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 The expansion will provide the company with a larger flexibility: from two furnaces comprising five 
manufacturing lines in its Sitargunj facility, company would increase its capacity to three furnaces 
across eight manufacturing lines. 

 Company is attractively placed and expects its growth would return in the quickest time when the 
COVID situation normalizes.  

 One of the company’s furnaces was under refurbishment in Q4FY20; this refurbishment was 
extended through Q1FY21, moderating manufacturing and therefore inventory holding costs. The 
furnace will be brought back on stream as soon as the demand outlook revives. 

 Company is focusing on cost rationalization, accelerating receivables and enhancing liquidity. 

 LaOpala’s extensive distribution network is spread across India, comprising more than 200 
distributors and 12,000 retailers. It also enjoys an international presence, exporting products to 
over 30 countries. Company is focusing on demand coming out of semi-urban India, addressing 
more than 600 towns with a population of 1 lakhs plus. 

 In a number of semi-urban and rural communities, LaOpala has graduated from just another 
tableware brand to a ‘must receive’ gift during marriages; it is generally the most preferred gifting 
item on social occasions as well. 

 Company plans to fund the entire capex of Rs. 140 cr from internal accruals. 

Company’s Products and New Launches 

 Company provides the widest portfolio within the country’s tableware segment –  

 Opal glassware: plates, bowls, dinner sets, cup-saucer sets, coffee mugs, coffee cups, tea sets, 
soup sets, pudding and dessert sets.  

 Crystalware: barware, vases, bowls and stemware. 

 Company through its three major brands cater to different customer segments –  

 ‘La Opala’, the flagship brand of the company catering to entry-level products. La Opala offers 
two well crafted collections - Melody and Novo. 

 ‘Diva’ offers a premium range of products under five collections – Classique, Ivory, Cosmo, 
Quadra and Sovrana. 

 ‘Solitaire’ markets crystal glassware. 

 LaOpala collaborated with the renowned Indian fashion designer Manish Malhotra to design and 
curate its premium range of opalware under the brand Diva. The brand had also engaged Bipasha 
Basu, a popular face of the Bollywood industry, as its brand ambassador in the past. 
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Financials FY20 (Consolidated) 

 Opal glass in an opaque heat resistant material. The size of the Indian opalware market was pegged 
at Rs. 550 cr in 2019. 

 The Indian perception of investing in crockery has changed. Crockery is no longer seen as utilitarian 
but as a lifestyle product fuelled by the ‘demonstration effect’. 

 Currently, India’s tableware market is dominated (skewed towards) by steel followed by bone china. 
However, interestingly, except for opalware no other segment has established branded products 
which makes the market fragmented. 

 The Indian retail market contributed 10% of the GDP in FY20 but the lockdown due to the COVID 
pandemic had an effect on the overall retail sector which in turn will impact the opalware market. 

 The lockdown has also impacted the hospitality and restaurant businesses which may make the 
investments of these institutions on premium crockery take a down-turn. 

 There is a downturn in the unorganized market and imports due to the COVID-19 which leads to a 
dependence on the domestic manufacturer. 

Industry structure and developments 

 Company reported sales of Rs. 270 cr down 3% YoY, EBIDTA margin of 39.05% and PAT of Rs. 84 cr 
up 14% YoY. Its exports as a percentage to sales in FY20 was ~13%. 

 Company does not have any long-term borrowings. It has surplus cash reserves amounting to Rs. 
259 cr as on 31st March, 2020. 

 Board has not recommended a final dividend but an interim dividend of Rs. 1.20 per share (FV of Rs. 
2 per share) was declared. 

Growth Outlook 

 Company’s unique designs, diversified product offerings, cutting-edge technology access, 
attractive pricing, strong relationships with distributors and retailers as well as sectoral 
experience have translated into a competitive advantage. 

 The opalware category is fast gaining consumers’ attention, resulting in enhanced traction from 
diverse categories of consumers. 

 Company has a pan-India distribution footprint. 

 LaOpala accelerated a shift towards the consumption of opalware through superior quality and a 
superior price value proposition. By keeping the sticker prices attractive and affordable, company 
not only has been able to service existing market but also widened the market. 

 Large manufacturing capacity and affordable price would provide the company an effective 
competitive advantage. 

 Company stands for a premium brand in the crockery and glassware segment, introduction of mid-
economy range of products will help the company to penetrate deeper into the market. 
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Key Risks 

 Slowdown in demand due to COVID-19 

 Growing players in the organized sector 

 Downturn in exports 

 Change in consumer preference and needs 
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